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Phase Actions Month

Plan Project (1-2 
weeks)

• Understand Panorama Approach
• Determine and Communicate Project Goals
• Identify Survey Specifications
• Develop Project Timeline

• October

Prepare for Survey (3 
weeks)

• Design survey
• Hold focus groups
• Communicate timeline with key partners

• November – February

Launch Survey (3 
weeks)

• Distribute Survey
• Monitor Response Rates
• Send reminders for completion

• March

Understand Results (2 
weeks)

• Understand how results are structured
• Determine access rights to reports

• April 

Take Action (ongoing)
• Analyze results and key takeaways
• Identify actionable responses
• Share key findings with various stakeholder groups

• Ongoing











https://pan-ed.com/OSI












●

●

●

●















3X








